Adult Social Care Citizen Panel Meeting
Tuesday 4 August 2026
Between 10:00 am and 12 noon
At West Wakefield Methodist Church
Welcome and Introductions
Attendees
Four panel members and three professionals attended in person
Michelle Poucher, Wakefield Council Coproduction and Engagement Lead
Anne-Marie Barnes, Healthwatch Wakefield Research and Engagement Officer
Helen Watkiss, Healthwatch Wakefield Communications Officer
Gwen Shackelton, Healthwatch Wakefield Volunteer officer
Hospital Discharge
Lindsey Gaunt and Lyndsey Scaife both from Mid Yorkshire Hospitals Teaching NHS Trust had to send their apologies due to hospital pressures and we will rearrange as soon as possible to discuss discharge process at Pinderfields. 
Who Cares? Amplifying the voices of paid carers in Wakefield District Report
Helen and Anne-Marie presented this report to the panel
We began by handing out copies of the report to the panel members as well as an executive summary. Every panel member had received a digital copy of the report before the meeting. 
Helen began by reminding the panel members that we had brought this idea to the panel a few months ago. She explained how Healthwatch chooses their projects, by looking at data and seeing who in particular the organisation has not heard much from. 
We discussed the following:
· Why we chose this project
· What we did
· What we found
· So what?
· Reflections
· The future

What we did
Developed the project, the communications and engagement plan.
We wanted to hear directly from paid carers about what it is really like to work in care today — what works well, what challenges they face, and what they feel would make the biggest difference to both staff wellbeing and the quality-of-care people receive. 
More specifically, we wanted to explore: 
What helps paid carers to provide good quality care 
The challenges and pressures carers experience in their day-to-day roles 
How valued, listened to, and supported paid carers feel 
The impact of staffing, workload, communication, and organisational culture 
What changes paid carers would like to see across the adult social care system 
Examples of positive practice and support that make a difference 
We also wanted to create opportunities for carers to speak openly and honestly.
The survey started on 1 April and lasted for just over a month.
We:
Promoted the survey widely across the district. We posted survey information out to every care home and contacted them individually.
Attended events.
Spoke to care workers, providers, and managers.
Received 71 survey responses and carried out eight in-depth interviews.
Did five interviews with Elizabeth, Anna, Jane, Megan, and Daryl who are care staff.
Representing domiciliary care, residential care, nursing care, supported living, and personal assistants.
Did three interviews with Sara, Nikki, and Kim, who are care managers and providers.
We also visited care settings and worked hard to reach carers who don't often have the opportunity to share their views.
One of the challenges was simply giving people confidence to speak.
Some staff told us they didn't feel they were allowed to take part, so we spent time reassuring people that they could contribute anonymously.
This illustrates why independent organisations like Healthwatch make a difference.
What we found
Firstly, pride. The overwhelming message was how proud people are to work in care. They spoke about relationships, making a difference and helping people live independently. People love their jobs. They are passionate. They build trusted relationships.
Secondly, pressure. At the same time, they described increasing pressures around staffing shortages, travel, time, communication and the emotional impact of the role.
Thirdly, recognition. Probably the strongest message was that paid carers don't see themselves as 'just carers'. They want their skills, experience and knowledge to be recognised and used. Many felt their professional knowledge isn't recognised. They want to be involved in improving services.
What we found was a workforce that was incredibly proud of what they do.
They weren't asking for praise; they were asking for the time, support and recognition to provide the standard of care they know people deserve.
Overall:
The commitment shown by carers was remarkable.
Good managers make a huge difference.
Relationships are at the heart of good care.
Better communication between organisations would improve people's experiences.
Supporting carers ultimately supports the people receiving care.
Attendance Discussion
One panel member asked what did the survey and the interviews tell you?
Were you surprised by anything that you found?
Anne-Marie replied to this question.
The one thing that struck me was the pride that people have in this profession. They really care about the patients that they look after, they care. 
Another Panel member asked how do we bring about change?
One panel member said it's all well and good talking about this but how do we bring about change? Do you have an action plan for the next stage of the project.
Helen thanked the panel member for pointing this out and helping us to focus on this. She did say it is too easy to go from one project to another, and we will be making an action plan.
Another panel member was asking us for the statistics on the workforce in Wakefield. Helen pointed them to the report, and we have included some statistics there.
The panel then began a discussion about a few months ago when we looked at this subject of the adult social care workforce, no one was that interested in the topic, that was one reason for the title. Since we have presented this to our board of trustees and the public, the new Prime minister has given a passionate speech about social care.
The Prime Minister has announced a new office for Health and Social Care to be based in Leeds. He has encouraged Baroness Casey, and the Big Conversation on Care.
Healthwatch is thinking about building on the momentum and how we can continue to be involved going forward in these conversations. 
One panel member suggested promoting the report at Silver Sunday in October in the Ridings in Wakefield. Healthwatch have added this to their engagement plan.
Action log
Anne-Marie to rearrange for the guest speakers from NHS Discharge Team at Pinderfields
 Anne-Marie to add Silver Sunday to the engagement planning meeting. 
Anne-Marie to reach out to panel members to discuss continuing the group even after funding ceases.
Future Meetings
All meetings between 10.00am and 12.00 Noon at West Wakefield Methodist Church
Tuesday 13 October 2026
Tuesday 17 November 2026
Tuesday 12 January 2027 
Tuesday 9 February 2027

