Adult Social Care Citizen Panel Meeting
Tuesday 9 June 2026
Between 10:00 am and 12 noon
At West Wakefield Methodist Church
Welcome and Introductions
Attendees 10 panel members attended
Michelle Poucher, Coproduction and Engagement Lead, Wakefield Council
Samantha Bedford, Transitions Team Manager, Wakefield Council
Julia Charlton, Business Communication and Engagement Lead, Wakefield Council
Anne-Marie Barnes, Healthwatch Wakefield Research and Engagement Officer
Transitions workshop
Julia Charlton
Julia introduced the panel to Samantha Bedford, Manager of the Transitions Team at Adult Social Care, Wakefield.
Julia referred to the Citizens Panel meeting in January 2026.  The Transitions Team came to present their strategy at that meeting and it was established that a wider piece of work needed to take place around communications for this team and what families and carers had experienced using the service.
Michelle Poucher undertook a piece of work on this subject and will send her report to this panel in due course.
Today’s Panel was in the form of a workshop looking at the current communication letters and information from the Transitions Team at Wakefield Council.
One panel member said that she did not know that children transitioned into adult social services and are children talked to about this process?
Julia mentioned an EHCP, and this was explained for the benefit of the panel. To access the Transitions Team a child must have one in place.
Panel members shared it was quite the opposite, that children and carers did not know about the services. Another panel member shared that as a carer for a child with additional needs you need to learn to ask for everything. She has not had a social worker in three years and only found out by accident that her last social worker had left. Her son is 17 and he is under Social Care Direct. The information is out there but you must look for it and dig around.
Another parent shared that her carers assessment is three years overdue at this point.
Julia asked the group a question around when would the panel suggest sharing information with the children and carers about the Transitions Team?
Some said 14 years of age. One parent shared that in the eyes of the GP her son was an adult at 16 years old. It is the same for a PIP, 16 years old.
Suggestions from panel members to Julia
One panel member asked are the council delivering workshops for parents about the service and what to expect? They could meet other families etc.
One Panel member shared that children now must remain in education until 18 years of age. What happens to those children who because of their abilities might not be able to continue in education? Most disappear.
Another person shared her idea of having specialised social workers. The panel agreed have the right people in place.  This panel member shared her experience of being a 15-year-old and between her head of year and social workers they supported her to make her own choices about college.
The social worker present, Samantha Bedford, shared that it is case dependent when you get a call, but they hope to contact every young person known to them, on their 17 birthday.
Another person asked Samantha how many do you work with currently in your team?
They have 250 on their case load and 4.5 staff.  We asked who looks after the electively home educated young people? Sam said they pick these up too.
A panel member asked is there a flow chart available for the services? No
One panel member asked about 18 plus age group living in sheltered housing. Who teaches them about cooking and managing money?  We need to be supporting children with EHCP’s to learn to stay safe online.
We discussed a health adjustment passport.
One panel member asked how do families find out about the Transitions Team if they are not contacted by the team? They can contact Social Care Direct.
Samantha shared that they do not support young people with mental health conditions within her team and there is a separate worker in place now for this. Again, the suggestion of a flow chart would be useful here.
Question from one panel member in relation to the January panel meeting: He asked Michelle Poucher, what has happened since we heard about the Transitions Team in January? Michelle explained all about the engagement work that she has carried out with young people and their families too. Her proposals and findings will be sent to the Senior Leadership Team at the council and will be available for Anne-Marie to circulate to the panel soon afterwards.
He also asked will we hear what is working well? Michelle said yes and that we would hear about it in her report.
A question for Julia: Do we know what other councils are doing nearby in terms of transitions?
Samantha answered that she is in communication with Kirklees to name but one and they are going to look at adopting the model used in Wakefield.  Julia shared that the strategy for the transitions team will look at councils nearby too. We will work with colleagues to see what is needed.
Samantha shared that she is grateful to the panel for raising profile of the team and accessing it as an issue and looking at how to improve the service. We are shining a light on this team. The team is growing but it does need more resources, and this work will only help. For example, having a banner to bring to engagement events and leaflets will be helpful.
Are you recruiting? We have just taken on two new staff members.
Workshop on Leaflets and handouts led by Julia Charlton
Julia asked the panel to look at the current leaflets, and this was done in groups: Julia has the feedback from the workshop.
Overall, the panel said that things are confusing and should be more user friendly. The panel had a lot of questions for Julia on the leaflets.
Everyone agreed that the word referral was seen to be a negative word.
The panel wanted Julia to keep in mind that a trauma informed approach and the idea of telling it once should be considered here.
Taking a personalised approach and seeing what the young person understands.
Can the communications be put in a more friendly style or simple English? We discussed the average reading age in Wakefield is now eight years of age and should be considered.
Julia thanked the Panel for their thoughts and contributions, and she will be in touch later with the outcomes.
Attendance discussion
One panel member shared that he helps to volunteer with the Friends of Fitzwilliam station, and they run courses for staying safe on transport for various groups, the next one is for electively home educated children as well as other community groups. They have organised days out for those living with dementia and those caring for them too.
Action log
Michelle to send a copy of the transitions findings to Anne-Marie.
Anne-Marie to circulate report from Michelle on transitions.
Julia to send the panel the updated communications from the Transitions Team.
Future Meetings
All meetings are between 10.00 am and 12.00 Noon at West Wakefield Methodist Church
Wednesday 8 July 2026
Tuesday 4 August 2026 and last panel is Tuesday 15 September 2026
