Citizen Panel Meeting Minutes
Tuesday 22 July 2025
Between 10:15 and 12 noon
At West Wakefield Methodist Church
Welcome and Introductions
Attendees
Five panel members and five professionals attended in person, two panel member dialled in online.
Summer Herbert, Healthwatch Wakefield Research and Engagement Officer
Michelle Poucher, Wakefield Council Co-production and Engagement Lead
Lee Button, Wakefield Council Personalisation and Assessment Manager
Anne-Marie Barnes, Healthwatch Wakefield Research and Engagement Officer
Lewis Smith-Connell, Healthwatch Wakefield Chief Officer
Becky Bartlett, Complete Care West Yorkshire Ltd Care Manager
Lucy Woodcock, Wakefield Wheelchair Services Personal Wheelchair Budget Coordinator
Sarah Hudson, Wakefield Council Senior Quality Assurance Lead Adults
Financial Assessments and Support
Lee Button
The meeting started with an explanation of the financial assessment process used to determine the contribution an individual may need to make towards their care. This process involves reviewing six months’ worth of bank statements, performing checks with the Department for Work and Pensions (DWP), and cross-referencing information with Revenue and Benefits data. All personal data is handled with strict confidentiality and processed in line with the Care Act 2014 and Wakefield Council’s approved charging policy.
The discussion moved on to the key financial thresholds used during assessment. It was explained that any savings under £14,250 are disregarded, while a minimum income guarantee of £19,240 is maintained. If an individual’s savings exceeds £23,250, they are expected to pay the full cost of their care. Specific details were provided around how different sources of income are treated, including Personal Independence Payment (PIP). Notably, the mobility component of PIP is disregarded during the assessment. A standard flat rate of £16 per week is applied to account for disability-related expenses, though individuals can request a bespoke calculation if their circumstances warrant it.
Lee also addressed how the Council handles financial data. Bank statements and other personal information are not routinely shared with external agencies. In addition to assessing care charges, the team works to maximise benefits by ensuring individuals are receiving their full entitlement, including housing and council tax benefits. This ensures a complete and fair income assessment for each service user.
During the question-and-answer portion of the meeting, participants raised concerns about how financial assessments differ for couples compared to individuals. Clarifications were provided on how income is calculated in these situations, particularly when one partner refuses to disclose their income. There were also questions regarding how allowances based on disability—such as daily living versus mobility payments—are treated within the assessment framework.
Further discussion centred on disability-related expenditure. The standard allowance of £16 per week is based on council policy but can be adjusted upward if a person can demonstrate increased costs related to their disability. Examples might include higher-than-average heating bills, frequent washing needs, or regular servicing of disability adaptations. The Care Act definition of disability is used to guide these decisions. To determine whether additional costs qualify, assessors compare annual utility bills to national averages and divide by 52 to calculate weekly expenditure. If a person’s costs exceed the £16 allowance or if there are other qualifying expenses, the council may approve a higher figure.
The Household Support Fund helps individuals with general living costs or with purchasing essential replacement items such as washing machines. Examples from other local authorities were mentioned to highlight the breadth of support options available.
There was also a discussion covering the issue of assessment cancellations. It was noted that cancellations are rare once a financial assessment has been initiated. There was also discussion of new government rules affecting how benefits are recalculated based on bank savings. 
Concerns were raised about delays in the invoicing process for care assessments. Currently, referrals are taking up to eight months to process, with more than 400 cases outstanding. Efforts are being made to reduce this backlog by around 100 cases by the end of the year. A major system migration planned for early next year is expected to significantly streamline the process. Despite this, invoices typically do not begin arriving until two and a half to three months after the assessment is completed.
Data integration and interagency collaboration were also explored. The potential for stronger links with the DWP, Revenue and Benefits, and the Inland Revenue could help reduce administrative duplication and create a more efficient experience for service users. However, the current system is fragmented and still presents challenges in coordinating between multiple agencies.
The panel then turned to broader financial and organisational challenges affecting adult social care. There was discussion around delayed payments to care providers and the impact this has on the quality and consistency of care, especially for vulnerable groups such as older adults and those with complex needs. Concerns were raised about how care provision is affected when poor service coincides with non-payment.


Attendance discussion
Recent Healthwatch news
Lewis spoke briefly about the legislative changes announced as part of the new NHS 10 year plan and the Dash Review into patient safety organisations, which will impact all local Healthwatch by integrating roles into the Integrated Care Boards and local authorities. This may mean that Healthwatch will close its doors by October 2026. This timeline could extend past this date; however, we are working at implementing a plan for the next 18 months and will be sharing this forward plan with volunteers and the public in September. Lewis suggested that we run a session in the future on Neighbourhood Health and the 10 Year Plan and he would be happy to come back or find someone to come present on this.
The Adult Social Care Citizen Panel has been confirmed for extension to April 2026, and the contract is now signed. Healthwatch would like to celebrate the members of the panel and members have already started to share ideas of what we could do as an activity together.
New Panel Coordinator
Summer shared news of her upcoming departure from Healthwatch Wakefield, along with the personal reasons behind her decision. Her final panel meeting will take place on 19 August, with her last working day being 29 August. In the meantime, she is committed to ensuring a smooth handover and a seamless transition to the new Panel Coordinator, which will be Anne-Marie Barnes. Until her departure, Summer remains fully available to support all panel members with any queries, concerns, or guidance they may need.
AOB
Summer discussed the action log briefly. Any updates and feedback will be presented at the next panel.
Action Log – July 2025
	Staff Member
	Actions from the last panel session
	Updates and Feedback

	Summer
	Trauma card pilot
	https://www.bbc.co.uk/news/articles/cvg1vjdx9peo BBC article- NHS urged to rollout QR ‘trauma cards’ after trial.

	Michelle
	Equipped houses updates
	Asked panel members to comment on the webpages so far.
Will bring back to the panel to ask for people to test when it’s ready to go live.
Michelle provided an update on the progress of the webpage. The next stage involves inviting people to test the link and provide feedback. This will take place between 20th Aug and 12th Sept.

	Summer
	Medication reminders on PATCHES and the NHS app
	Emailed Natalie Knowles 18/06, not heard anything yet.
There was a further discussion about this and Summer will feedback at the next panel.

	Summer
	Use of the Acute Assessment Unit (AAU) at Pinderfields
	Spoken to Helen our Comms Officer and the AAU (Gate 12) is currently in use and is one of the busiest departments.
Link for AAU information:
https://www.healthwatchwakefield.co.uk/news/what-is-gate-12/
Concerns that this was being rented out as office space for Balfour Beatty. They do have offices inside Pinderfields as they are shareholders and helped build Pinderfields, but no ward space has been closed down and rented out to external companies for office spaces.
Michelle contacted ITOCH who will feedback on this.

	Summer
	Citizen coin
	This has been set up and you can claim coins for each panel meeting, 2 coins for attending the panel.


Celebration of Healthwatch Panels
Everyone here at Healthwatch Wakefield would like to show our recognition and thanks to all our panel members for all your hard work and contribution over the last few years.
We would like to host a celebration of some kind to thank you for all your support. This could be an experience day, a creative session, mini massages, etc. Summer has asked all panel members to come up with ideas of something fun we can all do together. Summer will bring more suggestions to the panel in August.
Future Meetings
All meetings between 10.15 am and 12 Noon at West Wakefield Methodist Church
Tuesday 19 August
Tuesday 16 September
Tuesday 21 October
Tuesday 18 November 
Tuesday 16 December
