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Healthwatch Wakefield Trustee Board Meeting Minutes
Minutes of the Board Meeting held on 31 March 2026, 10:00 am to 12.30 pm
Board Room, The Plex, Beech House, 15 Margaret Street, Wakefield, WF1 2DQ
Present
Trustees
Roger Grasby (RG) (Chair)
Melvyn Ingleson (MI)
Andrew Kent (AK)
Berni O’Brien (BOB)
Mary Roche (MR)
Iain Wilkinson (IW)
In Attendance
Suzy Jubb (SJ) (Operations and Impact Manager)
Lewis Smith-Connell (LSC) (Chief Officer)
Apologies
Richard Harwood (RH)
11/26 Welcome, Introduction and Declarations of Interest
The Chair welcomed everyone to the meeting.
RG asked for any declarations of interest for the public part of the meeting, and none were declared.
12/26 Governance
Minutes of the Trustee Board Meeting held on 27th January 2026 / Matters Arising
The minutes of the meeting were accepted as an accurate record. No matters arising.
Action Log
LSC went through the Action Log.
12/25: LSC advised that due to the Trustee skills audit and the time it has taken to get together with BOB this be closed. The board approved that this be closed as an action.
29/25: The trustee skills audit was on the agenda for this meeting and was closed as a result of the paper detailing the result and discussion about next steps.
31/25: The outcome of the staff and volunteer satisfaction survey was on the agenda for this meeting, and the action was closed as a result of the discussion.
02/26: This was an action added after the last board meeting, the ADHD report was shared with trustees and discussed at this board meeting. The trustees agreed this brought the action to a close.
Board Workplan
SJ talked through the board workplan and minor updates from changes regarding the public meetings paper.
13/26 Executive Reports
Chief Officer report
LSC gave a high level overview of the content of the report provided. In particular discussion was held around the impact of the loss of Well Women Centre and the services it provided to vulnerable and complex populations. In particular LSC focussed on the work he had done to liaise with local commissioners and through Healthwatch influence more people were being identified and offered support. He also outlined that there is reassurance that locally funded services would resume under new providers this year. MR explained that Well Women had a long waiting list and asked whether those on the waiting list were being supported, LSC was not sure on that specifically. BOB also advised that there was a risk that the new providers may be national or not-local organisations and this may lead to difficult initiation and embedding of the services.
1. Risk Register
Risk ID 1: LSC advised that this had raised this score slightly as at the time of writing there was still uncertainty over the Mental Health contract and we would be closing the MNVP contract at the end of March. However, the budget preparation had been completed which provided reassurance that financially the organisation could weather the risks.
Risk ID 3: There had been a minimal risk increase.
Risk ID 8: This risk had decreased slightly.
Risk ID 12: This risk had decreased slightly as the waiting list and triage was having effect, the total number of open cases had reduced but only slightly.
Risk ID 13: This risk had decreased slightly.
Implementation Plan and Making Most of 12 Months Plan
LSC updated on the progress against the Implementation plan, with several items able to move to green. The plan runs to the end of March 2026 and so this will be removed from future Board meeting agendas, any remaining actions will be managed and overseen by the Chief Officer.
(iv)	ADHD and Autism report brief overview 
SJ gave brief overview of the report and the plan to revisit it later in 2026. The Board suggested that the Chief Officer contact the council and ICB about what work has been done against our recommendations and to seek assurance that things are improving to this population.
ACTION: LSC to contact commissioners to follow up on progress made against the recommendations from the report.
14/26 Finance
1. Finance Update
IW Advised that the formal end of year figures would be provided at the next board meeting, however currently the actual spend is on track for the projection of a small surplus for 2025/26.
RG asked when the next independent examination process would commence, IW advised this would be in June to come to the September Board meeting and presented at the AGM in November.
Action Notes from the Finance Sub-Group, 17 March 2026
The notes were noted by board, with no questions raised.
15/26 Public Board Meetings Proposal Paper
RG gave an overview of the paper presented to trustees and set out the three examples below:
A Public Meeting – This would be held in a venue where we can accommodate an audience and the agenda would have topics to attract members of the public on a particular topic or theme. This would include a stripped back board meeting where attendees could watch as well.
Meetings in Public – All board meetings will now be made public by providing a Teams link for members to join and listen in to the public section of the meeting. Questions would be allowed if they were sent in ahead rather than asking questions within the time of the meeting itself.
AGM – Our AGM will be held in a public venue and will include presentations from staff and volunteers about our work. The board meeting may be held in a different room and be open for those who wanted to come early to observe prior to the AGM meeting itself.
16/26 Staff and Volunteer Satisfaction Survey Report and Plan
LSC gave an overview of the paper provided to trustees. He noted that while almost all scores were green there were opportunities for continuous development, for staff in particular communication was noted as a growth area. The volunteer survey had poor response, even after an incentive was put in place. This would be followed up by the new Volunteer Coordinator who would engage with volunteers early on as a new face with a credible interest in improving their experiences.
17/26 AOB
No other business was raised.
End of Public Section of the Board Meeting
Next Meeting: Tuesday 19 May 2026
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