Mental Health Community Panel Meeting
Wednesday 7 October 2026
Between 10 and 12 Noon
At The Art House, Wakefield
Facilitator: Shania Rowe
Attendees
Two Mental Health Community Panel Members
Joseph Concoran, Senior Mental Health Alliance Lead, Mental Health Alliance
Charlotte Oates, 16-25 Mental Health Community Builder, Young Lives Consortium
Catherine Musegedi, Quality and Governance Lead, South West Yorkshire Partnership Teaching NHS Foundation Trust
Gwen Shackelton, Healthwatch Wakefield Volunteer Coordinator
PC Ruth Clarke, Mental Health Coordinator, West Yorkshire Police
Karen Megson, Police Liaison Team Manager, South West Yorkshire Partnership Teaching NHS Foundation Trust
Beth Kelleher, Core Pathway Team West Manager, Drury Lane Health and Wellbeing Centre
Nicola Monkman, Core Pathway Team East Manager, Baghill House Hub
Stephen Marks, Consultant Clinical Psychologist Core Pathway Team West, Drury Lane Health and Wellbeing Centre
Tonia Devonport, Consultant Clinical Psychologist Core Pathway Team East, Baghill House Hub
Welcome and Introductions
Shania welcomed all attendees into the meeting space where introductions were made. 
Police Liaison Team
PC Ruth Clarke, Mental Health Coordinator, West Yorkshire Police and Karen Megson, Police Liaison Team Manager, South West Yorkshire Partnership Teaching NHS Foundation Trust
The Police Liaison Team was first established in September 2019.
The Team works with individuals detained under Section 136 of the Mental Health Act 1983.
The Team currently comprises five practitioners, including specialists in domestic abuse and Network Rail.
Mental Health Practitioners from the Liaison Team attend police callouts alongside police officers. Their access is limited to open police logs, with no access to other police records. The service operates 24 hours a day, seven days a week (24/7).
A question was raised regarding the mental health training provided to police officers. PC Ruth explained that newly recruited police officers are required to complete mandatory e-learning and, more recently, have received SafeTALK training. However, they do not receive any formal mental health training.
The Liaison Team aims to provide cover during periods when demand is likely to be higher and other services may be less readily available. As the service operates 24/7, resources are allocated strategically to ensure effective use of staff. For example, providing cover during the early hours of the morning may be more beneficial than during standard weekday working hours (9.00 am to 5.00 pm), when other services are available to support individuals experiencing mental health difficulties.
The Team supports individuals across all age groups.
Core Pathway East and West Teams
Stephen Marks, Tonia Devonport, Beth Kelleher, and Nicola Monkman
The Core Pathway supports individuals experiencing moderate to severe mental health difficulties.
A range of psychological therapies is available through the Core Pathway, including Cognitive Behavioural Therapy (CBT), Cognitive Analytic Therapy (CAT), integrative therapy, systemic and family therapy, and psychoanalytic psychotherapy.
A question was raised regarding whether individuals actively using substances can access support from the Core Pathway for their mental health needs, or whether they must be abstinent before receiving treatment. It was explained that this depends on the level of substance use and whether the substance is actively interfering with the individual’s cognitive behaviours. It was also highlighted that a Dual Diagnosis Lead, who covers both Baghill House and Drury Lane, can provide guidance and support in these circumstances.
A panel member shared their experience of seeking support from different organisations, only to be told that their needs were too complex for some services but not complex enough to access specialist care or certain therapies. In response, Nicola Monkman explained that Baghill House has developed a Trauma Informed Pathway, led by a trauma informed therapist. This specialist community mental health pathway, based in Pontefract, supports individuals who have experienced complex trauma and significant emotional distress. It offers evidence based interventions, including Structured Clinical Management (SCM) and psychological therapies, within a compassionate framework that prioritises safety, validation, and long term recovery. Beth Kelleher added that Drury Lane plans to implement similar approaches, although its pathway will not be identical to the one at Baghill House.
Feedback was provided regarding the need for greater transparency when service users are declined access to a particular service or therapy. It was suggested that individuals should receive a clear explanation of why a specific intervention is not considered suitable for their needs. This would help service users better understand the decision making process, manage their expectations and reduce the likelihood of repeatedly requesting an intervention without understanding the reasons it was declined.
It was suggested that an external multidisciplinary Team (MDT) meeting could take place before individuals are referred to services, helping to reduce the likelihood of referrals being declined after submission. In response, Nicola Monkman highlighted the use of Multi Service Support Plans. These meetings bring together professionals from services involved in an individual's circumstances to discuss their care and ensure that the various factors affecting their wellbeing are considered. Participants may include ward staff, nurses, housing representatives, and the police, where appropriate.
It was also noted that Mental Health Liaison Meetings, led by Adult Social Care and attended by representatives from multiple organisations, provide a further opportunity for agencies to work collaboratively and consider the support needs of individuals.
Any Other Business
Shania informed the panel that the mental health art display, developed collaboratively by Healthwatch Wakefield and the Recovery College volunteers, is now live and on display in Wakefield One, opposite the library.
Shania informed the panel that Turning Point Talking Therapies Mental Health Day event will take place on Friday 9 October at Wakefield Exchange.
Charlotte Oates presented the newly printed flyers and communication materials for the Mental Health Pathways website. She explained that a stand would be available at the Mental Health Day event on Friday 9 October to introduce the website to the public. Charlotte will bring copies of the flyers to the next panel meeting for everyone to have.
Date and time of the next meeting
Wednesday 4 November, between 10:00 am and 12:00 Noon at The Art House, Wakefield
