Mental Health Community Panel Meeting Minutes 
Wednesday 5 August 2026
Between 10:00 am and 12:00 Noon
At The Art House, Wakefield
Facilitator: Shania Rowe
Attendees
Three Mental Health Community Panel Members
Joseph Concoran, Senior Mental Health Alliance Lead, Mental Health Alliance
Sophie Jackson, Mental Health Community Builder, Age UK Wakefield
Nasrin Razzaq, Quality and Improvement Facilitator, Complex Needs Team at Mid Yorkshire Teaching NHS Trust
Kath Allert, Mental Health Coordinator, Complex Needs Team at Mid Yorkshire Teaching NHS Trust
Dipali Santosh, Mental Health Coordinator, Complex Needs Team at Mid Yorkshire Teaching NHS Trust
Gwen Shackelton, Volunteer Coordinator, Healthwatch Wakefield
Darren Cowie, Project Manager, Wakefield and District Safeguarding Adults Board at Wakefield Council
Welcome and Introductions
Shania welcomed all attendees into the meeting space where introductions were made.
Speaker: Kath Allert and Dipali Santosh, Mental Health Coordinators, Mid Yorkshire Teaching NHS Trust
The Mental Health Coordinator role was introduced in May 2023 to enhance support for patients with mental illness accessing Mid Yorkshire Teaching NHS Trust inpatient services and Emergency Departments, primarily at Pinderfields Hospital. The role aims to reduce readmissions associated with self-harm and overdose, raise awareness of mental health needs, reduce health inequalities and improve patient outcomes.
The Mental Health Coordinators work closely with Psychiatric Liaison Teams and other services and agencies, including Hospital Social Workers, to provide coordinated and person-centred care. They support timely and safe discharge planning by addressing social and practical barriers, reducing avoidable delays in patient flow and ensuring that appropriate reasonable adjustments are identified and implemented. They also advocate for patients whose needs may not always be recognised or fully understood.
An important part of the role is bridging the gap between hospital discharge and community mental health support. Coordinators connect patients with appropriate community resources, services and support networks to help ensure continuity of care following discharge.
To be referred to the Mental Health Coordinator service, patients must be aged 16 or over, provide consent and have the capacity to engage with the service.
Speaker: Gwen Shackelton, Volunteer Coordinator, Healthwatch Wakefield
Gwen spoke about the Digital Exclusion Project, which Healthwatch Wakefield will be starting in September. The project will gather feedback from the public about their views and experiences of services becoming increasingly digital, particularly within the NHS. This will explore whether people prefer digital services and their experiences of activities such as ordering prescriptions and booking appointments online.
Gwen also asked panel members to express their interest in supporting the project at various stalls, which will be held to engage with the public and gather feedback on their experiences and views.
Gwen also mentioned that the Calderdale, Kirklees and Wakefield Maternity and Neonatal Voices Partnership (MNVP) team have a new voluntary position. They are recruiting Maternity and Neonatal Volunteer Champions to collect feedback from local families to improve NHS care. The role is flexible, requiring 3 to 8 hours per month across Kirklees, Calderdale, and Wakefield. It is an unpaid position, but travel expenses are covered, and applicants must complete a DBS check and training. Gwen expressed if there was interest, she would pass on the information to them.
Speaker: Darren Cowie, Project Manager, Wakefield and District Safeguarding Adults Board at Wakefield Council
Darren Cowie from Wakefield Council spoke about their current developing project of a Complex Lives Framework. This framework aims to provide practitioners with a clear, consistent multi‑agency approach that brings services together around the person to better manage risk, improve outcomes, and deliver more coordinated, person‑centred support.
Darren shared this with the panel and was seeking lived experience of navigating health and social care services from panel members to help inform the development of the framework.
The proposed framework will consist of three levels:
Level 1: The individual’s needs are being appropriately met and the level of risk is relatively low.
Level 2: The level of risk is increasing and multiple agencies are involved in the individual’s care. At this stage, multidisciplinary team (MDT) working will be introduced to support a more coordinated approach.
Level 3: Where risks can no longer be effectively managed at Level 2, the case will be escalated to an escalation panel, with senior managers becoming involved to provide additional oversight and support.
During the discussion, questions were raised about how the developing Complex Lives Framework would work alongside and complement the Integrated Neighbourhood Team, particularly where there may be overlap in the coordination of care.
Concerns were also raised about the challenges experienced by the voluntary sector representatives in communicating with different organisations and participating effectively in MDT working. It was highlighted that individuals may shift more towards accessing voluntary sector services because they often have more flexible eligibility criteria than statutory services, meaning voluntary organisations can play an important role in supporting people with complex needs.
This led to a wider discussion about communication between statutory and voluntary sector organisations, including how statutory services will identify the appropriate voluntary organisations and obtain relevant contact information to ensure effective communication and coordination around an individual’s care.
Any other business
Catherine Musegedi has offered to do a walk around at Drury Lane with herself and Julie, the Hub Manager. This will be an opportunity for anyone to raise any concerns or suggestions for the Drury Lane building as a whole, i.e., is it accessible enough, signage etc. This suggestion was proposed to panel members to see if there was any interest.
There is currently an exhibition at the Mental Health Museum at Fieldhead Hospital called 'Take a Load Off' by Doll. This exhibition aims for viewers to take a few moments to rest and reflect and to explore their own connection to the concept of 'carrying the baggage' life hands us. You can view the exhibition on Tuesdays, Wednesdays and Thursdays from 1 to 4 pm.
Chloe Parekh from Bradford Teaching Hospitals is a part of the Yorkshire and Humber Secure Data Environment. She has put a request form through to come to one of the panel sessions to have a discussion for panel members to offer their views and opinions on how they feel about data sharing for research within the NHS and out of the NHS, using your own experience in the healthcare system. An overall report will be made as a result of all feedback received with no identifiable data used in the report. Demographic data will be collected only for reporting purposes. This suggestion was proposed to panel members to see if there was any interest.
Date and time of the next meeting
Wednesday 9 September, 10:00 am – 12:00 Nonn at The Art House, Wakefield

