Mental Health Community Panel Meeting Minutes 
Wednesday 2 April 2025
Between 10 and 12 noon 
At The Art House, Wakefield
Attendees
Six Mental Health Community Panel members
Catherine Musegedi, Quality and Governance Lead, South West Yorkshire Partnership NHS Foundation Trust
Emma Hankinson, Senior Mental Health Alliance Lead, Community Mental Health Transformation, Wakefield Mental Health Alliance (joined via Teams)
Tina Dransfield, Peer Support Worker, Wakefield Recovery College (joined via MS Teams)
Lindsey Taylor-Crossley, Principal, Wakefield Recovery College.
Tia Routledge, Student Social Worker, Wakefield Recovery College.
Veronica Butt, Student Social Worker, Wakefield Recovery College.
Kathryn Waldegrave, Mental Health Community Panel Co-ordinator, Healthwatch Wakefield
Welcome and Introductions
Kathryn welcomed all attendees into the new meeting space. A last minute issue with the lifts in The Art House meant that there had been a room change at short notice. All attendees were directed to the new room by the reception staff on arrival.
Quick fire reflections on joining the panel
A short paper based activity took place. Three questions were set, and attendees wrote their answers on a post it note.
What brought you to the table?
What would you like to take away from your panel experience?
What difference has it made to you to be a part of the panel?
The responses will be typed up and circulated to the panel members; members were also advised that responses to question three would be shared with commissioners. No identifying information was requested, and all responses are anonymised.
Session 1 – Moving Forwards
Terms of Reference and format of meetings
Emma Hankinson brought the Terms of Reference for the group to be reviewed and adapted. These were discussed along with the aims of the group and format of future meetings.
Topics of conversation included:
What warrants a cancellation of the session, and whether there should be a minimum number of quorate members present. 
Format of the meeting and the number of speakers.
Panel members disillusioned about not receiving updates on pieces of work they have contributed to. They are unsure if their feedback has been acted on.
Inviting new panel members on a regular basis to join to offer more diversity and wider conversations, offering a general overview of lived experience across the district that will change over time.
Request for a session that mentions self-help and how to support others. Also a request for meetings without professionals that will offer space / time to debrief about lived experiences and services.

	Question / Comment
	Response

	Meetings need to be a welcoming, inclusive, and supportive environment.
	All agreed. The panel needs to be a safe space for members to share their experiences and gain/offer support.

	Some disagreement about a minimum number as this may result in meetings being cancelled if panel members are unable to attend and can mean a delay before the next meeting.
	Kathryn will look at the number of community panel members attending over the past 6-12 months to establish a baseline number of attendees.

	How many speakers should we have in a meeting?
	Members feel one is enough as it leaves time for questions / reflections.

	Two panel members requested updates on work they had previously contributed to.
	Terms of Reference to include reference to updates from organisations. KW has drafted a booking form for organisations to clearly state their intentions, and organisations will be asked to commit to providing updates before confirmation they can attend meetings.

	Request to recruit new members to the panel to bring new voices.
	Request from Tina Dransfield and Lindsey Taylor-Crossley that invitations are sought from across the district. Kathryn and Emma to consider the logistics of this. Tina suggested three meetings a year out of Wakefield City Centre in a community centre – going ‘to’ the service users who are unable to access Wakefield City Centre.

	Meetings to be held without professionals. One panel member requested professionals are present at meetings to answer immediate questions / queries.
	Lindsey Taylor-Crossley advised that professionals don’t always attend in professional capacity as some may be service users themselves. KW and EH to discuss this plan further when agenda planning. 



One panel member has requested that a WhatsApp Group is set up for community members to use for keeping in touch and support. Not all members are in favour of this, and not everyone has access to this platform. There would need to be a clear purpose for the group; Kathryn advised that Healthwatch Wakefield will not have any affiliation or involvement with the WhatsApp group.

	Question / Comment
	Response

	Discussion about safety, safeguarding, confidentiality, and moderation.

	Tina suggested a disclaimer which states that joining the group is personal choice and that users should be aware of the risks of using this. 

	Alternatives to the WhatsApp group
	Tina suggested provision of a regular safe place for those with lived experience to drop in and have a cuppa and a chat with others, in between these meetings. To take this to the next meeting.



Session 2 – Rachel Hale, Nova
Rachel Hale gave updates on the mental health pathways website. Work has started to explore ‘What would good look like?’ for both service users and for staff. The aim is for the website to provide one point of truth for services in Wakefield District.
In December 2024, Dark Cherry productions took the work that had been completed to that point, to start to compile it for the website. Nova are currently in conversation with other providers to establish more funding. Rachel reassured panel members the work is still going ahead as planned, and that with additional funding the project can be made bigger and better. Nova are currently liaising with other services to expand the reach of the website to hopefully include services related to housing, finances, etc. 
A Trauma Informed Co-Production Conference is taking place in Barnsley on Tuesday 13 May 2025, and Rachel has been invited to deliver a presentation about the co-produced work with the panel on the mental health pathways. Rachel has requested contributions from panel members in response to three set questions, which could be delivered in person, or a short ‘talking heads’ video piece. Kathryn will share the details with panel members to contact Rachel directly. 
There is a new ‘Moving More for My Mental Health’ magazine in circulation. Paper copies are available, and Rachel will send links to a PDF version. 
Any other business
1. Kathryn, Emma and Catherine have organised a session with panel members to explore and obtain specific feedback received about Drury Lane services so this can be fed back to teams. This will take place on Tuesday 15 April between 2 pm and 4 pm at The Plex.
2. Speaker for May confirmed – PC Ruth Clarke
3. Panel would like to invite the curator of Wakefield Museums to attend and talk about a possible display next year.
4. 0800 crisis number now has closed. Instead, the crisis team can be reached through 111 and Catherine will update on this further at the next meeting.
5. A rap that had been created by one of our panel members was performed at the close of the meeting to much acclaim!

Date/Time of Next Meeting
Wednesday 7 May 2025, between 10 am and 12 noon at The Art House, Wakefield.

