Mental Health Community Panel Meeting Minutes 
Wednesday 2 July 2025
Between 10 and 12 noon 
At The Art House, Wakefield
Facilitator: Kathryn Waldegrave
Attendees
Seven Mental Health Community Panel members
Chris Lawton, South West Yorkshire Partnership NHS Foundation Trust
Averil Hall, Wakefield Recovery College
Suzy Jubb, Healthwatch Wakefield
Welcome and introductions
Kathryn welcomed all attendees into the meeting space; introductions were made. Two panel members joined via Microsoft Teams. Apologies were received from Emma Hankinson (Mental Health Alliance) who was delayed and then subsequently unable to attend due to traffic issues.
Update on the position of Healthwatch Wakefield.
Kathryn shared an update following the recent news on various media outlets over the weekend regarding the Government plans to close many NHS related services. One of the services is Healthwatch England, and this will have a direct impact on the local Healthwatch organisations. Kathryn thanked panel members who had already been aware of this and had made contact to express their shock and frustration at this decision and offer their support.
Kathryn and Suzy explained that information available at this time is limited. Local Healthwatch organisations were informed by Healthwatch England on Friday evening, 27 June that the press was going to share the story, and there has only been a short time to process the news in the days following. The Government are releasing the NHS 10-year plan on 3 July 2025; the release of the Dash report is expected 4 July 2025. Both will have influence on what happens next, so it was explained that for now we are limited in what we know, what we can do, and what a plan might look like. Healthwatch Wakefield will continue ‘business as usual’ until we know more, and the work with the Mental Health Community Panel will continue as planned. Kathryn has assured panel members that information will be shared when available and all will be kept updated.
Panel members were shocked and saddened by the news, and there was understandable concern for what this will mean for the patient voice. Kathryn and Suzy reassured the panel that even though the future is uncertain for Healthwatch Wakefield at this time, we will continue to be the local health and social care champion for the foreseeable.
Panel members are understandably angry about these proposed plans and would like to support Healthwatch Wakefield. Once more information is known about the situation, the panel will investigate how they can share their views and opinions on the proposals, and how they can show their support for the organisation. This will be discussed at future meetings. Kathryn will email all panel members with an update to ensure those unable to attend today are aware.
Request form for panel member collaboration
Kathryn shared a form that has been drafted to be used by organisations when requesting collaboration or input from panel members. The form requests details of the proposed event or piece of work where representation or co-production is required, to ensure parity and fairness for all. The completed form will be brought to a panel meeting for discussion and panel members can decide if they would like to support the request. Panel members were in favour of the form and felt it would provide equal opportunities and a chance for people to contribute their lived experience, knowledge and skills to benefit the proposed works.
Collaborative Network
Chris Lawton shared news of a Collaborative Network which is currently being developed across Wakefield, Calderdale and Kirklees. A meeting is scheduled for 17 July on MS Teams to introduce this concept; the purpose is to improve how services are designed, delivered, and developed within the Trust, and Chris was clear in asserting that this network will not replicate the work of the panel. Having panel representation will support conversations, raise the profile of the Wakefield Community Panel, and avoid replication of provision and system options. Kathryn will send out details for the panel to express interest in joining.
Citizen Coin
Panel members expressed dissatisfaction with Citizen Coin as a method of recognition and reward for their time spent supporting the panel. Individuals expressed that there are limited activities to engage with and that Wakefield Council funded events are also limited. Panel members expressed that they would like the system to offer support with activities that will help to get back into work, reduce social isolation, and creative workshops as examples. 
Following the meeting, one panel member contacted the manager of the Citizen Coin initiative at Wakefield Council to make suggestions based on the panel discussion. These were well received; an explanation of the Citizen Coin programme was shared, and reassurance was given about continuing to develop Citizen Coin to reflect the diversity of the district and reward the contributions of the volunteers. He advised that most businesses are used to being in an ‘offer space’, providing things like loyalty schemes or discounts and Citizen Coin provides free advertising, attracts new customers, and shows that the organisations are part of the community. Citizen Coin also offers a Social CV, demonstrating all volunteering undertaken by an individual which can be useful for job applications and courses. Since Citizen Coin was launched in June, over 1,600 volunteers have signed up and together have amassed nearly 12,000 Citizen Coins; the manager invites feedback from volunteers and panel members via Kathryn.
Any other business
Richard Bates has asked for panel members to feedback on anything they would like more information about regarding employment / vocational support. This is to help him prepare for attending the panel in August. 
Date and time of next meeting
Wednesday 6 August, 10:00 am to 12:00 noon at The Art House, Wakefield.
