Mental Health Community Panel Meeting Minutes 
Wednesday 1 October 2025
Between 10.00 am and 12 noon
At The Art House, Wakefield
Facilitator Kathryn Waldegrave
Attendees
Four Mental Health Community Panel members, 1 joined on Teams
Emma Hankinson, Senior Mental Health Alliance Lead, Community Mental Health Transformation, Wakefield Mental Health Alliance
Averil Hall, Recovery College
Matthew Hards, Individual Placement Support, SWYFT
Elizabeth Smith, Daytime Crisis Service Pathways Coordinator, Here For You Wakefield
Steph Webb, Senior Officer, Wakefield Museums Curatorial & Exhibitions 
Welcome and Introductions
Kathryn welcomed all attendees into the meeting space; introductions were made. 
Speaker: Here For You
Elizabeth Smith joined us in her role as Daytime Crisis Service Pathways Coordinator to talk about the service offered by Here For You Wakefield. Her colleague Hannah Wild (Service Lead Manager) was unable to attend the meeting today, but Elizabeth and Hannah would like to attend another panel meeting together in the coming months.
Here For You is an out of hours mental health crisis service. The service covers the Wakefield District, but it is not medical and cannot diagnose or treat mental health conditions. It operates as a social model of support for individuals who may be experiencing relapse or are in mental health crisis. A leaflet from the service accompanies these minutes.
The service supports individuals aged 16+ and operates from 6.00 pm to 12 midnight, seven days a week, including weekends, Bank Holidays and Christmas. Here For You provides a combination of support. People accessing the service can have a 45 minute appointment either in person or over the telephone, or they can attend the safe social space.
The 45 minute appointment has no set agenda; the service user can use the time to talk through their issues, it can be used for relaxation, safety planning, or debriefing. People who choose to attend the centre can be supported with transport, and staff can arrange for a taxi to bring an individual to and from the appointment. The social space is used for a variety of purposes but there are ground rules in place to ensure all users feel safe and comfortable. The space is not used for discussing problems; people can spend time in the space after their 1:1 to have some peace and time to reflect before going home or can access informal support through chatting with others who may be there. Within the centre, there is one designated space to support any individual who is in acute crisis or who may require ambulance intervention.
Referring into the service
Telephone lines open at 6.00 pm; Elizabeth advised that most referrals are received between 6.00 and 7.00 pm. The staff triage each referral and will phone the individual back to arrange accessing the service. 
There is an online referral form which can be accessed using this link referral form.
https://touchstonesupport.org.uk/hereforyou/here-for-you-wakefield/
Referrals made this way are reviewed within 24 hours. Individuals are also able to refer themselves to the service via text, but the triage cannot be completed by text and will be done over the phone.
Panel members thanked Elizabeth for attending the meeting and said they found the information about Here For You to be helpful, insightful and reassuring. 
Comments and questions from the panel
	[bookmark: _Hlk210719245]Question/Comment
	Response

	Is the phone call free?
	Completing a referral by text or using the referral form is free, the phone call isn’t free for people who don’t have unlimited minutes in a phone contract.

	Can you be triaged by text in exceptional circumstances – for example if someone refers in who is Deaf?
	No, but someone completing a referral by text or using the form should make clear any accessibility needs as the staff will work around them.

	I’ve heard that a lot of men use this service.
	Acknowledged and agreed. Elizabeth explained that the team do not hold caseloads and won’t contact service users to follow them up after the initial visit. The team agree that having no obligations makes access to the service more open and ‘freeing’ for people.

	Here For You were a lifeline for me. I can’t tell you how much it’s meant to me to have used this service.
	

	Do GP’s know about your service?
	GP’s have been made aware of the service, but not all surgeries have leaflets. Elizabeth is working to raise awareness of Here For You across Primary Care Networks and has asked that people contact her if they would like her to attend to talk about the service at team meetings, events, or similar.



Actions
· Services interested in Here For You sharing information at team meetings, events or service updates can contact Kathryn Waldegrave who will put them in touch with Elizabeth.
· Kathryn to arrange a follow up meeting attendance with Elizabeth and Hannah.
Speaker: Wakefield Museums
At our informal panel meeting in March, two of our members discussed an exhibition display they had seen in Wakefield One. The display focused on mental health and was produced by the young people who work with Future Selph. Our panel members expressed interest in this and wanted to explore the possibility of the Community Mental Health Panel producing something similar.
Kathryn Waldegrave invited Steph Webb, Senior Officer at Wakefield Museums Curatorial & Exhibitions to come and share information with the panel about her role, planning a display, spaces that Wakefield Museums have available, and the support that the curating team can offer and provide. Steph shared a PowerPoint presentation which accompanies these minutes.
There was a lot of enthusiasm and sharing of initial ideas, although panel members acknowledged colleagues who were not in attendance and that they felt it was important to include them.
Action
· Kathryn to arrange an ‘informal’ meeting for community panel members to discuss potential ideas
Some initial ideas from panel members
· Develop a ‘legacy’ piece about our work with Healthwatch Wakefield and what we’ve achieved.
· Working with organisations who attend panel to show our collaboration and co-production
· Tell a story that people engage with.
· Develop short and snappy rap and/or poetry; spread it around the display case that people walk around to read and will see the full display.
Consider working with these organisations
· Recovery College
· The Red Tent
· Wakefield Archives
· Spectrum
· Here For You
· Commission a Wakefield artist who works with/experience of mental health
· Creative minds
Any Other Business
Kathryn invited all panel members to the Healthwatch Wakefield Annual General Meeting on Tuesday 25 November 2025, 4.00 to 5.30 pm at West Wakefield Methodist Church, Thornes Rd, Wakefield, England, WF2 8QR. Emma Hankinson will be sharing updates about the work of the panel alongside one of our panel members.
Date and time of next meeting
[bookmark: _Appendix_1_1][bookmark: _Appendix_1]Wednesday 5 November, 10:00 am to 12:00 Noon at The Art House, Wakefield
